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ACE Tiverton
Pupil Premium Strategy Review Report 2025-26
The 2025-26 Pupil Premium Strategy has had a positive impact on improving outcomes for disadvantaged pupils at ACE Tiverton. Funding has been used effectively to address key barriers relating to literacy, engagement with education, attendance, emotional regulation and preparation for adulthood. Evidence from school monitoring, progress data, attendance tracking and destination outcomes demonstrates that planned activities have contributed to improved educational experiences and increased levels of support for vulnerable learners.
1. Teaching: CPD, Literacy and Recruitment Support: Budget: £10,000
Literacy and Phonics Training (RWI Fresh Start)
Staff completed specialist literacy and phonics training focused on the Read Write Inc. Fresh Start programme. This strengthened teachers’ and support staff’s ability to identify literacy gaps and deliver targeted interventions for pupils with SEND and interrupted educational experiences.
Consistent implementation of literacy strategies.
Improved staff confidence in teaching reading and phonics to older learners with significant literacy gaps.
Increased engagement from pupils who previously struggled to access reading-based learning.
Targeted pupils demonstrated improved literacy skills, including reading accuracy, fluency and comprehension.
Greater focus on literacy across the curriculum, supporting progress in a range of subjects.
Evaluation: The investment in literacy training and resources has strengthened teaching capacity and ensured that disadvantaged pupils receive more effective literacy support. This has contributed to progress towards reducing attainment differences between disadvantaged and non-disadvantaged pupils.
2. Targeted Academic Support: Budget: £10,000
Maximising the Impact of TA’s
The Teaching Assistant team were enabled within the school to provide more personalised support, intervention programmes and classroom assistance for disadvantaged pupils.
· Increased opportunities for small-group and one-to-one intervention.
· Better identification and monitoring of academic barriers.
· More rapid support for pupils who fall behind.
· Improved engagement in lessons and access to the curriculum.
· Enhanced support for pupils with complex SEND needs.
Embedding Formative Assessment (EFA)
Training on formative assessment has supported staff in using assessment information more effectively to adapt teaching and provide timely feedback.
Teachers are more responsive to individual learning needs.
Improved assessment for learning practices across the school.
Earlier identification of misconceptions and learning gaps.
Increased pupil awareness of their learning and next steps.
Stronger progress monitoring of disadvantaged learners.
Evaluation: The combination of increased Teaching Assistant capacity and improved assessment practices has strengthened academic support for disadvantaged pupils. Pupils have benefited from more personalised learning pathways and timely intervention, leading to improved engagement, progress and access to qualifications.
3. Wider Strategies: Attendance, Behaviour and Wellbeing: Budget: £24,330
Student Support and Family Support Team: 
The Student Support and Family Support Team has played a significant role in reducing barriers to attendance, improving emotional wellbeing and strengthening engagement with families.
Improved communication between home and school.
Increased support for pupils experiencing social, emotional and mental health difficulties.
Better attendance monitoring and targeted intervention.
Reduced impact of adverse childhood experiences through coordinated support.
Improved emotional regulation and readiness to learn for vulnerable pupils.
Evaluation: The targeted support provided to families and pupils has contributed to improved attendance and engagement. Pupils have benefited from a more consistent and supportive approach that addresses barriers beyond the classroom.
Widening Participation and Preparation for Adulthood
Careers education, employer engagement, Skills Builder activities and the use of Accelerator+ have continued to strengthen preparation for adulthood and post-16 destinations.
Increased participation in careers-related learning.
Improved understanding of employment, training and further education pathways.
Enhanced development of essential employability skills.
Greater confidence in making informed post-16 decisions.
Support for work experience and transition planning.
Strong post-16 destination outcomes for disadvantaged learners.
Evaluation: This strand has been particularly successful in ensuring pupils are better prepared for adulthood and able to access suitable education, employment and training opportunities upon leaving ACE Tiverton.
Overall Success Against Intended Outcomes
	Intended Outcome
	Evaluation

	Improve literacy progress
	Strong progress through RWI Fresh Start implementation and staff training. PP students make 8.4 months of progress compared to non-PP who made 9.2 months of progress. Statistically this is not a significant difference between the progress being made by PP and non-pp students.	Comment by Hannah Smart: @Rhys Davies 
Love the report, it’s comprehensive, detailed and clear - thankyou. Please can we add some numbers or examples to the Success against intended outcomes - can we capture in number the increase in reading age? Can we identify attendance improvements from the Student Support investment? If we can add in something quantifiable here, it will avoid that being the feedback we get from governors. Thank you 	Comment by Rhys Davies: @Hannah Smart all updated and ready to go.

	Positive educational experiences
	Successfully achieved through personalised interventions and enhanced support structures.

	Improve attendance and emotional regulation
	Positive impact through Student Support and Family Support Team interventions. PP attendance for the year was 89.4% compared to 86.2% for non-PP students. This was a significant improvement for PP students who included several EBSA students who are not attending school regularly and accessing their full education on site.

	Preparation for adulthood
	Strong careers programme and Skills Builder integration supporting positive destinations.

	Access to enrichment opportunities
	Pupils benefited from wider participation, careers activities and personal development experiences.


Conclusion
The Pupil Premium funding has been used effectively to address the identified barriers faced by disadvantaged pupils at ACE Tiverton. Investment in staff training, literacy development, targeted intervention, family support and preparation for adulthood has resulted in improved engagement, stronger academic support, enhanced wellbeing provision and positive post-16 outcomes. The strategy has successfully contributed to narrowing barriers to learning and supporting disadvantaged pupils to make good progress academically, socially and personally.
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