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Adoption of the Policy

This Policy has been adopted and reviewed by the Local Governance Committee of ACE Tiverton Special
School.




Context: ACE Tiverton is a purpose designed school, opened in September 2019. We educate students who have an
Education, Health and Care (EHCP) plan linked to Autistic Spectrum Condition with related Social, Emotional, Mental
Health, Communication and Interaction needs. Our school has been developed to ensure that students who have
struggled accessing mainstream education are fully supported to succeed.

Our school has a PAN of 100, ranging from Year 7 to Year 11. Students have access to three curriculum pathways that
deliver the core subjects, meaningful qualifications and therapeutic interventions enabling students to make
progress. We provide students with opportunities to study off site and take part in outdoor educational activities,
work experience and community-based work where appropriate.

Admissions: ACE Tiverton School is a special school which provides places for children in the age range 11-16 with a
primary area of need linked to a diagnosis of Autistic Spectrum Condition and associated profile of needs linked to
communication and interaction. We are committed to providing equality of opportunities for all children,
irrespective of protected — or other - characteristics. For a child to be admitted, the school must be named, by a local
authority, in the child’s Education, Health and Care plan (‘EHCP’).

Requesting a Place: Families wishing their children to benefit from a place with us should request to name our
school in their child’s EHCP, as part of the annual review process. All requests for places will go through Devon
County Council. The Local Authority’s 0-25 Statutory SEND Team is responsible for placement with us.

Informal Visits: These visits are opportunities for parents, carers or families to look at the provision of special schools
within the area. Discussion about placement will not take place during the visit. The child may accompany the
parent/guardian on the visit. Any parent/guardian who would like to visit ACE Tiverton will be given the opportunity
as this will help them to make an informed decision regarding their request for a placement to the Local Authority.

Formal Request: Occasionally a formal request for a place may be made by the Local Authority without a visit
beforehand. As part of the consultation process, a relevant member of staff will meet the child and family members,
and they have seen the school as well as participated in the assessment and admission process.

Education, Health and Care Plan: All students who attend ACE Tiverton will have an Education, Health and Care plan
which makes clear the profile of need, provision and associated resources the student requires to meet their needs.
If a child has a secondary need the Senior Leadership team and Devon County Council must feel confident that need
can also be met by the school within the designation, core offer and resources available to the school.

Assessment Places: In certain exceptional circumstances, a Local Authority can also refer a child to the school to be
assessed for an EHCP plan or after a change in the child’s circumstances for their needs to be assessed or reassessed.
Any assessment should be completed within the 20 weeks set out in the SEND Code. Children being assessed for an
EHCP will be dual registered and return, full time, to their mainstream school if the LEA decides not to issue an EHCP.

Admission Date: When a child has been offered and accepted a place at ACE Tiverton the named transition lead will
liaise directly with the parents to decide an appropriate start date and where necessary a transition period. Teaching
and support staff will be given key information about the child prior to starting transition.

Additional Support: Once a place is formally confirmed by the placement panel, the school will engage all external
agencies already involved or who need to be involved with the child.




School Capacity: ACE Tiverton School currently has places for 100 students. There may be situations when ACE
Tiverton may not be deemed suitable. This is set out in the Code of Practice which states that when considering a
child’s school, it must:

1. Be appropriate to the child’s needs, age, stage, ability or aptitude.
2. Be compatible with the efficient education of other children already on roll.
3. Be compatible with the efficient use of resources.

For further information on our school, and the process for obtaining a place here contact the Lead Administrator via
the school office.

Our Designation, Our Students

When we are assessing a student for a place at ACE Tiverton, we look first for evidence of these key criteria:
Primary Need/Diagnosis: Identified Social, Communication and Interaction needs including a primary diagnosis of
Autistic Spectrum Condition and/or related social, emotional and mental health needs.
Cognition & Learning:

e Our students are working within age related expectations in the context of their educational experiences.

e Our students are at least of broadly average cognitive ability and can access an age-appropriate curriculum.

Social Communication & Interaction:
e Our students can interact successfully in social situations with significant effort and adult led structure.
e Our students, with access to appropriate information and strategies, aspire to be an independent member of
society.

Physical & Sensory:
e Our students are mostly independent regarding their intimate and personal care.
e QOur students have sensory need(s) that can only be met with specialist adaptation or resourcing.

Social, Emotional and Mental Health:
e Our students can regulate themselves in some structured situations with significant effort or adult support.
e Our students can be enabled to manage their emotions to maintain socially appropriate behaviour and
communication in a range of situations and setting.

This is not an exhaustive or fully comprehensive list but communicates the focus of our school setting:

e We educate pre-teen and teenage students with social communication needs linked to ASC alongside the
challenge presented by puberty and teenage development.

o We follow the national curriculum and KS4 qualification syllabi for all subjects offered in our curriculum.

e We teach students on a pathway to participate in mainstream post 16 learning, employment or training.

e We offer a blended academic and therapeutic curriculum personalised to the needs of each student.

e We educate students in groups with a minimum adult/student ratio of 1:5.

e We make all possible adjustments to our physical environment and learning resources to meet the needs of
students within the framework of the national curriculum and KS4 qualification requirements.

Our Core Offer:

A full-time place at ACE Tiverton will provide:

e Aschool day from 8am to 2pm that provides a range of social, academic and personal development
opportunities to stretch, challenge and engage students with a range of educational needs and areas of interest.

e Students are taught in groups of between 8 to 10 based upon their learning levels, needs and social interaction
skills.




The timetable is built to enable access to sensory breaks, withdrawal space and adult support outside of the
classroom as required.

Specialist classrooms for secondary science, design technology, cooking and art will be an integral part of the
curriculum delivery.

High expectations regarding learning and social behaviours with a focus on developing skills and strategies to
thrive independently in a real-world setting.

Social language and interaction strategies in the context of a cohort of pre-teen and teenage students with social
communication needs linked to ASC alongside the challenge presented by puberty and teenage development.

A regular and consistent input focused on wellbeing, physical and mental health, relationships, safety and
citizenship is threaded throughout every curriculum area.

Targeted provision to support students throughout their time at ACE Tiverton includes access to ELSA therapy, ,
Lego Therapy, Homunculi, Talk Time, Breakfast Club, Student Leadership roles and the support of a highly skilled
staff team.

A broad and balanced curriculum that follows the national curriculum and KS4 qualification syllabi for all subjects
offered.

A personalised curriculum model that enhances skills, deepens knowledge and enables students to have a
comprehensive range of qualifications, that prepares them successfully for adulthood.

We teach students on a pathway to participate in mainstream post 16 learning, employment or training.

A blended academic and therapeutic curriculum personalised to the needs of each student to include expert
input from Occupational Health, Speech and Language Therapists; Educational Psychologists and Communication
& Interaction Specialists.

Therapeutic specialist environment and learning resources with all staff trained in de-escalation and specialist
support strategies for students with additional needs related to an ASC diagnosis.

We educate students in groups with a minimum adult/student ratio of 1:5.

We make all possible adjustments to our physical environment and learning resources to meet the needs of
students within the framework of the national curriculum and KS4 qualification requirements.

Personalised and individual IT access for all students.

If eligible for school transport, this will be provided by Devon County Council.
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Our ACE Tiverton Student

Physical & Sensory

» May seek pressure or force ]

» May need to be up high to feel safe.

« May need to move in ways that stimulate them. -

« May need really calm, predictable

environments. .

» May need to feel’ their volume when they

speak. "
« May need adaptive seating or to move around. «
» Mﬂlﬂ“ﬂﬁti\‘mtﬂtﬂud‘. -

Cognition & Learning

» May have a specific learning need such as
dyslexia or dyspraxia. .

» May have slower processing (“thinking”) speed
than peers.

» May have a limited short term or long term
memory.

» May only be able to do one thing at a time.

» May have difficulty with executive function -
e.g organisation.

» May struggle with abstract concepts unless they *
are made concrete. -

Teenage Development

» May seek to test boundaries or break rules.

» May need to prove that what is said by an adult
is meant by that adult.

» May do what they think they "should do' rather
than what is right or logical.

» May prioritise peer friendships over adult
support or guidance.

» May make mistakes in their actions or the way
they communicate.

Social, Emotional & Mental Health
May respond to clear, consistent boundaries with

verbal or physical aggression.

May communicate their emotional state through self-
harm.

May hurt those closest to them with words or
actions.

May not be able to regulate their mood or emotions.
May lack sensitivity to others’ views or opinions.
May not be able to follow instructions until a strong
relationship has been built.

Communication & Interaction
May make noises or repeat words/phrases, even if
they don't understand them.
May appear to understand spoken language but not
complete tasks in line with expectations.
May not read body language or notice tone of voice in
conversation.
May not take part in conversation or answer
questions when ashked directly.
May not be able to stay calm when frustrated.
Maybe unaware of their tone, manner or body
language.

In Our School Family
We seek first to educate and support our young

people in preparation for their adult lives.

+« We have clear rules and boundaries and use a variety

of consequences that are natural and logical.

« We value restorative justice amongst peers and

adults as a way to educate and support our students.
We work in collaboration with our families to support
each student individually,

We encourage the development of rules and
expectations at home and school to prepare students
of the next stage of their lives.
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OUR ACE TIVERTON

STUDENT JOURNEY
CONTEXT

Students are placed by the LA, either via Phase or Mid-Year
transfers. Students have a range of mainstream experiences
and contexts. All students have a profile of need that includes
communication and interaction, speech and language, social

communication, emotional and mental health needs.
TRANSITION
For students who transfer from Year 8 to Year 7 participate in an
extensive transition process which includes meetings at current
setting and with key adults, over 8 weeks of on-site visits building
from 1 hour with family support to half a school day which
includes academic lessons and social time. Mid Year transitions
have a bespoke experience based upon the needs detailed within

the EHCP and recent educational experience.
CORE OFFER

r core offer is formed of excellent relational practice, academic
personaisatuon and support as well as high quality preparation for
adulthood. Students experience our therapeutic curriculum through
a range of tailored and responsive interventions based upon a
student’s EHCP as well as our knowledge of thermn over time. We
ensure students are well prepared for learning through our
breakfast club and check in at the start of the day, and develop
their own sense of self through the use of five point scales and
multiple opportunities to learn and participate outside the
classroom. PATHWAY1
Consistent classroom base for substantial part of the school
day. Year 7 & 8 students located in HAVEN, a much smaller site
with fewer transitions, social interactions and demands.
Pathway 1 curriculum is delivered through a Nurture principled
approach to learning. Year 9-11 students are located on
Orchard site after a suitable transition. They have a consistent
learning base, access to specialist teachers for key subjects
and the opportunity to experience a greater level of social
transitions during unstructured times in preparation for their

PATHWAY 2 next stage of learning.

Academic offer includes access to 8 entry, level one or two
qualifications. Reduced cognitive demand via tailored
timetables, reduced transitions and number of adult
interactions and changes in one school day. Where feasible PBL
lessons are taught in the Learning Family Base by the Learning
Family Leader. LOTC delivered as an overlay curriculum.

PATHWAY3

Mainstream mirrored experience. Access to 8 plus level 2
qualifications, subject specialist teachers, conventional
timetable structure. Moverment and rest breaks actively
ilitated, adaptive seating and means of recording facilitated
with routine and regular opportunities to work in quiet spaces if
required. LOTC layover curriculum.




