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Equality Statement
1. Introduction: ACE Tiverton Special School is committed to providing an inclusive, respectful and safe environment where every student, member of staff, parent, carer and visitor is valued. We believe that diversity strengthens our community and enriches the learning experience for all. This policy sets out how we meet our duties under the Equality Act 2010, how we promote equality of opportunity, and how we foster a culture where everyone feels they belong. We recognise that students at ACE Tiverton have a wide range of needs, strengths and identities. Our approach to equality is rooted in:
· Respect for every individual  
· High expectations for all  
· Removing barriers to participation  
· Celebrating difference  
· Challenging discrimination and prejudice  
This policy applies to all aspects of school life, including teaching and learning, behaviour, recruitment, leadership, governance, communication, and community engagement.
2. Legal Framework: This policy meets the requirements of:
· Equality Act 2010  
· The Equality Act 2010 (Specific Duties and Public Authorities) Regulations 2017  
· SEND Code of Practice (2015)  
· Education and Inspections Act 2006 (Community Cohesion Duty)  
· Human Rights Act 1998  
· UN Convention on the Rights of the Child  
· UN Convention on the Rights of Persons with Disabilities  
· Keeping Children Safe in Education (KCSIE)  
· DfE RSHE Statutory Guidance (2020)  
· DfE Behaviour in Schools Guidance (2024)
The Equality Act protects individuals from discrimination based on the following protected characteristics:
· Age  
· Disability  
· Gender reassignment  
· Marriage and civil partnership  
· Pregnancy and maternity  
· Race  
· Religion or belief  
· Sex  
· Sexual orientation  
We also recognise the impact of socio‑economic disadvantage and intersectionality, and we take proactive steps to reduce inequalities wherever they arise.
3. Glossary of Key Terms
· Protected Characteristics — The nine characteristics protected by the Equality Act 2010: age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation.  
· Equality — Ensuring everyone has equal access to opportunities, experiences and support, recognising that different people may need different approaches to achieve fairness.  
· Equity — Providing tailored support to meet individual needs so that everyone can achieve positive outcomes.  
· Diversity — The range of differences between people, including culture, identity, background, ability and experience.  
· Inclusion — Creating an environment where everyone feels valued, respected and able to participate fully.  
· Reasonable Adjustments — Changes made to remove barriers for disabled people, enabling equal access to education, employment or services.  
· Prejudice‑Related Incident — Any incident perceived to be motivated by hostility or prejudice related to a protected characteristic.  
· Discrimination — Unfair treatment of a person because of a protected characteristic.  
· Harassment — Unwanted behaviour related to a protected characteristic that violates someone’s dignity or creates an intimidating, hostile or offensive environment.  
· Victimisation — Treating someone unfairly because they have made or supported a complaint under the Equality Act.  
· Equality Impact Assessment (EIA) — A process used to assess whether a policy, decision or practice could negatively affect people with protected characteristics.  
· Community Cohesion — Building positive relationships between people from different backgrounds, cultures and identities.
4. Public Sector Equality Duty (PSED): Under the Equality Act 2010, ACE Tiverton must have due regard to the need to:
1. Eliminate discrimination, harassment, victimisation and any other prohibited conduct.
2. Advance equality of opportunity between people who share a protected characteristic and those who do not.
3. Foster good relations between people who share a protected characteristic and those who do not.
We demonstrate due regard through:
· Equality Impact Assessments (EIAs) as part of our overarching approach to review, monitoring and quality assurance. 
· Monitoring of student outcomes, attendance, behaviour and participation including by protected characteristic.  
· Workforce data analysis  
· Annual publication of equality information  
· Publication and review of Equality Objectives  
· Staff training and professional development  
· Inclusive curriculum design  
5. Specific Duties: To meet the Specific Duties Regulations, ACE Tiverton will:
· Publish annual equality information on the school website  
· Publish Equality Objectives at least every four years  
· Report annually on progress towards these objectives  
· Ensure equality considerations are embedded in decision‑making  
6. Equality Objectives (2026–2030)
Objective 1: Improve cultural understanding and awareness across the curriculum: We will ensure students encounter diverse identities, histories and perspectives across subjects, assemblies and enrichment.
Objective 2: Increase participation of under‑represented groups in leadership and enrichment: We will monitor participation and remove barriers for students with SEND, FSM, LAC and minority ethnic backgrounds.
Objective 3: Ensure personalised progress for all students: We will analyse data by protected characteristic and strengthen interventions for students at risk of under‑achievement.
Objective 4: Improve accessibility across the school: We will enhance physical, digital and curriculum accessibility for students, staff and visitors.
Objective 5: Reduce prejudice‑related incidents: We will strengthen curriculum content, staff training and reporting systems to reduce incidents related to protected characteristics.
7. Teaching, Learning and Curriculum: ACE Tiverton provides an inclusive curriculum that reflects the diversity of our school community and the wider world. We ensure that:
· All students have equitable access to learning, regardless of need or background.  
· Curriculum content includes diverse identities, cultures, histories and perspectives.  
· Teaching materials avoid stereotypes and promote positive representation.  
· RSHE explicitly teaches respect for all protected characteristics.  
· British Values are embedded across subjects and school life.  
· Staff use inclusive teaching strategies, including differentiated instruction, visual supports, sensory regulation opportunities and communication aids.  
· Curriculum reviews include explicit consideration of protected characteristics, cultural diversity and British Values to identify and remove barriers.  
· Student voice informs curriculum development and enrichment planning.
8. Admissions, Attendance and Exclusions: ACE Tiverton follows fair and transparent processes for admissions, attendance and exclusions.
Admissions
· Admissions decisions are  made by the commissioning Local Authority and are based upon need and suitability, not protected characteristics.  
· We ensure disabled students and families receive appropriate information and support.
Attendance
· Attendance data is monitored for patterns linked to protected characteristics.  
· Barriers to attendance are identified and addressed through personalised support.
Exclusions
· Exclusions follow statutory guidance and are used only as a last resort.  
· Data is analysed to ensure no group is disproportionately affected.  
· Reintegration processes are supportive and inclusive.
8. Behaviour, Relationships and Anti‑Bullying: ACE Tiverton promotes a culture of respect, kindness and responsibility. We ensure that:
· Behaviour expectations are clear, consistent and inclusive.  
· Staff challenge discriminatory language, behaviour or attitudes immediately.  
· Prejudice‑related incidents are recorded, analysed and addressed.  
· Restorative approaches help students repair relationships and understand impact.  
· Students learn about identity, respect and inclusion through PSHE, RSHE and assemblies.  
· Safeguarding and equality systems work together to protect vulnerable students.
9. Inclusive Recruitment and Employment: ACE Tiverton is committed to building a diverse workforce that reflects our community. We ensure that:
· Job descriptions focus on essential skills and avoid unnecessary barriers.  
· Recruitment materials use inclusive language and encourage applications from under‑represented groups.  
· Shortlisting is based solely on merit, with anonymised processes where possible.  
· Interview panels are diverse and trained in equality and unconscious bias.  
· Reasonable adjustments are offered at every stage of recruitment.  
· Disabled applicants who meet essential criteria are guaranteed an interview.  
· Staff receive an inclusive induction that reinforces school values.  
· Workforce data is monitored to identify trends in recruitment, retention and progression.
10. Staff Wellbeing and Inclusion: We recognise that staff wellbeing is essential to sustaining high‑quality teaching and a positive school culture. ACE Tiverton ensures that:
· Staff are treated with dignity and respect.  
· Workload expectations are reasonable and regularly reviewed.  
· Staff have access to wellbeing support, supervision and signposting.  
· Staff voice is valued and used to inform decision‑making.  
· Reasonable adjustments are made promptly for disabled staff.  
· Flexible working requests are considered fairly.  
· Bullying, harassment or victimisation of staff is not tolerated.  
· Professional relationships are built on trust, fairness and open communication.
11. Accessibility: ACE Tiverton maintains a three‑year Accessibility Plan covering:
· Curriculum access  
· Physical environment  
· Information and communication  
We ensure that:
· Reasonable adjustments are made for students, staff and visitors.  
· Digital platforms meet accessibility standards (e.g., screen‑reader compatibility).  
· Meetings and events are accessible to disabled families and carers.  
· The physical environment is reviewed annually for sensory, mobility and communication needs.  
· Students receive support during transitions between settings.
12. Reporting Concerns and Prejudice‑Related Incidents: A prejudice‑related incident is any incident perceived to be motivated by hostility or prejudice related
Examples include:
· Derogatory language  
· [image: A diagram of a crime
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· Exclusion or isolation  
· Online harassment  
· Discriminatory comments  
· Prejudice‑based bullying  
Reporting routes:
· Speaking to any trusted adult  
· Talking to a Learning Family Leader or Student & Family Support Team member. 
· Using TEAMS chat or email reporting tool. 
· Contacting the school office  
All incidents are:
· Challenged immediately  
· Recorded using the school’s reporting system  
· Reported to families where appropriate  
· Analysed half termly for patterns  
· Reported to governors and the local authority (where required)


13. Roles and Responsibilities: 

Local Governing Committee
· Ensures compliance with the Equality Act.  
· Monitors equality data and objectives.  
· Receives termly reports on incidents and progress.  
· Ensures accessibility and inclusion are prioritised.
Executive Headteacher
· Implements the policy and ensures staff understand their responsibilities.  
· Oversees reporting, monitoring and training.  
· Ensures equality is embedded in curriculum and school improvement.  
· Treats all incidents of discrimination with due seriousness.
Senior Leadership Team
· Leads on equality objectives and EIAs.  
· Ensures staff receive appropriate training.  
· Monitors data and identifies areas for improvement.
All Staff
· Promote equality and challenge discrimination.  
· Use inclusive teaching practices.  
· Report prejudice‑related incidents.  
· Model respectful behaviour.
Students
· Treat others with respect.  
· Report concerns.  
· Contribute to a positive school culture.
14. Community Cohesion: ACE Tiverton promotes community cohesion by:
· Building partnerships with local schools and organisations.  
· Celebrating cultural events and awareness weeks.  
· Encouraging inter‑school collaboration.  
· Providing extended services and family support.  
· Creating opportunities for students to interact with people from different backgrounds.
15. Equality in School Improvement Planning: Equality, diversity and inclusion are embedded throughout ACE Tiverton’s strategic planning and self‑evaluation processes. This ensures that equality is not a standalone activity but a core driver of improvement.
The school ensures that:
· Equality considerations inform the School Improvement Plan (SIP) and underpin key priorities.  
· Data on student progress, attendance, behaviour and participation is analysed by protected characteristic and used to shape improvement actions.  
· Equality Impact Assessments (EIAs) are used when developing new policies, curriculum changes or significant operational decisions.  
· Student voice, parent feedback and staff perspectives are used to identify barriers and shape improvement work.  
· Equality Objectives are aligned with SIP priorities and reviewed annually.  
· Governors monitor equality as part of their strategic oversight of school performance.  
· Staff training and professional development include equality, inclusion and anti‑bias practice.
Embedding equality in school improvement ensures that every decision supports fairness, access and high‑quality outcomes for all students.

16. Monitoring, Review and Publication: ACE Tiverton will:
· Review this policy annually.  
· Publish equality information and progress towards Equality Objectives each year.  
· Ensure the policy is available on the school website.  
· Report equality‑related data and analysis to governors termly.  
· Update the Accessibility Plan every three years.


Appendix A.1: LIST OF CHANGES FROM PREVIOUS VERSION (2024–2026)
This section provides a clear audit trail indicating changes, updates and amendments. 
1. Structural Changes
· New title: Equality, Diversity & Inclusion Policy.  
· Reorganised sections for clarity and statutory alignment.  
· Addition of page‑break markers and updated formatting to match school template.
2. Updated Legal and Statutory References
· Updated to reflect:  
· Equality Act 2010  
· Specific Duties Regulations (2017)  
· SEND Code of Practice (2015)  
· KCSIE (2024)  
· RSHE Guidance (2020)  
· Behaviour in Schools Guidance (2024)  
· Added references to UNCRC and UNCRPD.
3. New and Expanded Sections
· Staff Wellbeing and Inclusion — new section outlining commitments to staff dignity, workload, adjustments and wellbeing support.  
· Inclusive Recruitment — new section detailing fair, transparent and accessible recruitment processes.  
· Equality in School Improvement Planning — new section showing how equality is embedded in SIP, SEF and strategic decisions.  
· Glossary of Key Terms — new appendix to support clarity and consistency.  
· Expanded Accessibility Section — now includes digital accessibility and support for disabled families/carers.  
· Expanded Behaviour and Anti‑Bullying Section — clearer definitions and reporting routes.
4. Updated Equality Objectives (2026–2030)
· Fully rewritten objectives to reflect current school priorities.  
· Objectives now include cultural diversity, participation, personalised progress, accessibility and reducing prejudice‑related incidents.
5. Strengthened Monitoring and Reporting
· Clearer expectations for data analysis by protected characteristic.  
· Termly reporting to governors formalised.  
· EIAs embedded into decision‑making processes.
6. Language and Tone Improvements
· Policy rewritten in accessible, inclusive and professional language.  
· ACE Tiverton identity and ethos embedded throughout.  
· Removed outdated terminology and references.

Appendix A.2: Ensuring Equality of Opportunity and Participation
The school will ensure that:
· Student achievement is monitored by protected characteristic and any trends or patterns in the data that may require additional action to narrow the gap are addressed.
· All staff are aware of the school’s Equality Plan. 
· The talents of differently abled students are recognised and representation on the programmes fully reflects the school population in terms of race and gender.
· There is an inclusive approach to ensuring all students are given the opportunity to make a positive contribution to the life of the school e.g. through involvement in the School Council by election or co-option); class assemblies; fund raising etc.
· Disabled children can take part in all aspects of the curriculum, including educational visits and journeys; lunchtime activities; PE and dance and assemblies.
· Extended school activities such as breakfast and after-school clubs take into account student needs and access issues and students attending reflect the diversity of the school population in terms of race, gender, disability and socio-economic status.
· Staff, students, parents and carers will continue to be involved in the future development of the Equality Plan through input and feedback from surveys, staff meetings, school council meetings, parents’ evenings etc.

The School Will Provide:
· Extra and additional support for students who are under-achieving, in order to make progress in their learning and their personal wellbeing, e.g. ensuring that children with visual impairment have accessible texts; that children with hearing impairment have an enhanced acoustic classroom environment.
· Additional support for parents of under-achieving children (e.g. reporting progress; discussing needs);
· Additional support for disabled parents/carers and staff to help them to play a full part in the life of the school (e.g. providing a sign interpreter for a deaf parent; ensuring that meetings are held in the most accessible parts of the school to support wheelchair users).

Promoting Positive Attitudes and Meeting Needs: 
The school will:
· Promote positive images which reflect the diversity of the school and community in terms of race, gender and disability, for example in assemblies, books, publications and learning materials and in classroom/corridor display. 
· Actively seek to recruit disabled people to the school and support them in their work and career development and try to reflect the diversity of the school community in its workforce.
· Actively seek to recruit disabled people to the governing body and make reasonable adjustments to ensure that they can fully participate and contribute.
· Provide reasonable means for children, young people, their friends and families to interact with people from different backgrounds and build positive relationships, including links with different schools and communities.
· Provide extended services, with opportunities for students, families and the wider community to take part in activities and receive services which build positive interaction and achievement for all groups.
· Supporting disabled students in the period of transition between primary and secondary school to ease the stress of moving and increase familiarity with new surroundings.
· Helping children and young people to understand others and value diversity.
· Promoting shared values, awareness of human rights and how to apply and defend them.
· Developing skills of participation and responsible action – for example through the new ‘Identity and Diversity: living together in the UK’ strand of citizenship education.
Eliminating Discrimination and Harassment 
The school will:
· Develop and adapt its procedures on anti-bullying to include equality perspectives.
· Support staff to challenge and address any bullying and harassment that is based on a person’s race, gender or ethnicity.
· Keep a record and report how these incidents are dealt with to the governing body and local authority on a termly basis.
· Review its approach to race, gender and disability bullying and harassment whenever it reviews its policy on behaviour.

Monitoring Impact: The school will collect and analyse evidence and data on children’s achievement, attendance and participation by race, gender and disability, and use this to inform strategies to raise achievement.

Appendix B: Check list for school staff and governors:
[bookmark: OLE_LINK1]  Is information collected on race, disability and gender with regards to both students and staff e.g. student achievement, attendance, exclusions, staff training? Is this information used to inform the policies, plans and strategies, lessons, additional support, training and activities the school provides?

  How has your Equality Plan been shaped by the views, input and involvement of staff, parents and students?

  Is student achievement analysed by protected characteristic? Are there trends or patterns in the data that may require additional action, and has action been taken to address these?

  Does the curriculum include opportunities to understand the issues related to protected characteristics?
  Are all students encouraged to participate in school life? Are students who make a positive contribution reflective of the school’s diversity e.g. through assemblies and school forums?

  Is bullying and harassment of students and staff monitored by protected characteristic and is this information used to make a difference to the experience of other students? Are racist incidents reported to the governing body and local authority on a termly basis?

  Are visual displays reflective of the diversity of your school community? How are minority ethnic, disabled and both male and female role models promoted positively in lessons, displays and discussions such as circle time and class assemblies? 

 Does the school take part in annual events such as Black History Month to raise awareness of issues around race, disability and gender?

[bookmark: OLE_LINK2]  Is the school environment as accessible as possible to students, staff and visitors to the school? Are open evenings and other events which families, carers and the community attend held in an accessible part of the school, and are issues such as language barriers considered?

  Are the accessibility needs of parents, students and staff considered in the publishing and sending out of information, in terms of protected characteristics?

  Are procedures for the election of family governors open to candidates and voters who are disabled?
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